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ENVIRONMENTAL MANAGEMENT ron HOTELS
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ENERGY

Your action plan {

in order to set {and achieve} relevant and realistic targets you will need to invest time and
resources in careful planning, organisation, training and follow-up. The basic steps are as follows:

.-Carry out an energy :audit in 'the hotel, which will show you
.where the major energy costs are “and where sawngs can be :.
‘made.” FIGURE 2.1 gives an ;ndlcataon of the key areas, of energy .
N ccnsumpnon in a typical hotel.’

Cumpare your total “and departmental consumptlon f‘gures
with' hotel mdustry benchmarks ‘to’ determme the: potenttal_'
for energy’ savings so, that you “an; prepare Y summary of i
'cpportumtles. 2 g

' Consider seeking the advice of exper’ts 10 hefp you analyse and
'evaluate the fesults and provide recommendations. It.is a good
idea to ask mdependent consultants o rewew th" feamblhty of: :
: major capltal expenchture pro;ec‘ts ; X

Usmg the energy audit resulm estabhsh reallstlc goals for each-. N
; _depar‘tment and the entire hote] : :

Communicate the | management s commxtment o, al! employees
and expla:n your ob]ectlves and goals clear[y to the_ Show i’hem g
the cureent consumption data, the costsand trends. :

“Appoint an energy co-ordinator (someone from your engineéring_- :
department is likely to he the most appropriate person for this
role), define responsibilities within each department and devetop :
an effective communication 5ystem. : :

" Make sure that the. entnre workforce- parhupates Capntallse 1
- their knowledge, experience and famlllanty with the building as they:.
. know it better than anyone else.: Encourage them to' put forward
. thelr [deas-and proposals on how fo reduce @ energy consumption.

- Etr,'t'abiis.h a monitoring and targeting syster. -

“Staff must understand how to make prudent use of wtilities ahd how
+. . to operate and maintain equipment for optimum energy-efficency.

. Develop standard operating procedures, and continue to
stimulate motivation by giving feedback, Reward success.

Review current energy supply contracts regularly with your
providers to ensure that they are charging competitive prices and
that you are on the optimum tariff.
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